Last Monday o€ the Month - 1:00 PM
Executive S&oP Mee+'\nc3
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Good a€tevnoon, evevyone.
Let's aet Stavted. We
have vepvesentatives

Crom all business
€unctions +Oda\.,,
So wWe COwn...




. Tve Wst Seen the

— latest numbers. Why

did we wmiss ouv
*avaefe?!




Well... T wasnt asked Yo groduce
what was n the oviginal glaw.
IS vwot Wy £aut!
We've always oqeva+in3 W
{ive{iaﬁ‘ma wode.




—————

And T wnever have the
vight products available
£or¢ what Wy cUStomevs
ave ac;\fm3 Lov!




T don't Undevstand. We

AN agreed on a glan last

wionth.

N Wy didet we Stk Yo it

P " | = ’
T Supply Chain Director # ’ ‘
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. Which glan? ‘ ‘T

) Theve ave
L™
e Seveval
L'w lost. Ave we - , - "")j Wheve 15 that
wvesting ov “4 [ L7 glan, anyway?

Produc_:Tion Director

s Ty | | ‘
sl |45 3 Sales Director




Whot we wneed iS5 one Shaved glav!
A €ormevr colleaave o€ wmine
went through The Same
Situation.

Citwell and Boavd helped thewm
wmplement an e$<ective S&oP
Qvocess.
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A €ew days latev ——
Fivot W\QQﬁnﬁ with Yoavrd and Citwell

;AQ How can Yyou help us?




At Citwell, we help you-

- Steuctuve your SHOP process
- Build a vealistic, shaved glan
- Tuwn deciSionS nto action




: With Soavd, Jouv teams wovrk €rom

A Yhe same glan.
o oU COn Compave 5Cenavios Ond wake
deciSionS +03e‘\~tnev, with con€idence.




Tour wonths latev...
Executive S&oP Mee+'\nc3

>

We've comeaved the scenavios.
Scenavio #% best weets ouv
obectives.

Lets wove €orwavd with it

Aaveed. We'll priovitize
he leaacy gvoduct
vanae to veduce ouv

’ excess wventowy.
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Aaveed. Tl agpvove the
wvestment Yo purchase the
PE% T wachine €or the
wechanical production \wne.

|
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This time, we Know
exactly what we've
decidwnag,...
and what we've
covnw\'r\"\"ma to.




