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The Agency Shift
The shift is not about speed. It is about initiation. 

Transfer of analytical initiation from humans to systems, 
while accountability, judgment, and decision ownership 

remain explicitly human. 

Autonomy Requires 
Three Conditions

If systems act first, 
governance must be defined first. 

If one fails, autonomy collapses.

Autonomy scales by trust. 

Autonomous FP&A is the 
operating state these 
trends create together.

Five Forces 
Reshaping 
FP&A

46%
FP&A capacity absorbed 
by manual effort 4631%

Time spent on 
decision support

4%
Can update a 
forecast within 
one day 

54%
Teams describe themselves 
as merely coping

This is not a capacity issue. 
It is an operating model constraint.

Initiation shifts. 
Accountability does not.
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Initiation
AI agents begin analytical work

Accountability
FP&A governs analytical logic

Defensibility
Outputs must be explainable

Decision Rhythm
Event-based, real-time planning

Convergence
A new operating state emerges
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