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Procurement Planning 
Solution
THE FUTURE OF PLANNING
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Organizations are navigating an era marked by volatility, supply chain 

disruptions, regulatory complexity, and rapid technological change. 

Traditional procurement processes, often reactive and fragmented, are 

insufficient to meet these modern challenges. Without robust 

procurement management, companies face:
Our solution accelerates project adoption, leveraging 8 years of 

experience in structured procurement planning. It shortens the analysis 

phase and overall project timeline by leveraging a consolidated, easily 

customizable data and process model. The process is broken into self-

contained steps, using interactive mock-ups to show how users engage 

with the system.

This approach helps plan purchase needs more accurately and in 

advance, generating a consistent procurement plan. It also promotes 

active collaboration between Procurement and Finance, using the 

budget and business plan as guiding tools for planning.

Procurement Planning Solution
Enabling Accurate and Efficient Procurement through Integrated Workflows

THE MARKET CONTEXT

Why Procurement Planning is a Business Imperative

Unpredictable costs and budget pressure

Risk management and operational continuity

Fragmented processes and limited visibility

Need for lean procurement teams
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Design and Key Capabilities

SDG’s Procurement Planning Solution streamlines workflows, leverages AI 

forecasting, simulates scenarios, and integrates systems to optimize 

procurement and align with budgets. Its key features include:

Spend & Planning Insights: 
proactively monitor trends and measure planning accuracy

Collaborative Workflow: 
units submit purchasing needs, procurement consolidates

Scenario Planning: 
simulate multi-scenario purchasing plans

Process Analytics & Bottleneck Detection: 
identify critical issues in procurement

Integration & Budget: 
link e-procurement, ERP & AFC for multi-year planning

AI-Powered Planning: 
strategic sourcing, recurring procurement and capacity planning

Building on Robust Technology with SDG

PLATFORM ENABLEMENT

Our Purchasing Planning Framework is designed to be 

deployed on leading platforms like Board, ensuring 

end-to-end integration, scalability, and user adoption. 

Through the power of in-memory analytics, role-based 

workflows, and real-time simulations, the platform delivers:

Collaborative Planning

Dynamic Dashboards

Advanced Analytics Integration

Expert-curated External Data

Frictionless Planning Process



Copyright © SDG Group

Value to the Client
Turning Procurement Planning into a Strategic Asset

Deploying the SDG Procurement Planning Solution means transforming your process into a 

source of competitive advantage. Key benefits include:

Scale Up: maximize economies of scale

Team Synergy: boost procurement–unit collaboration

Smooth Workload: balance peaks for procurement staff

360° Insights: full process visibility + KPI analysis
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SDG Group at a Glance

+2500
Consultants

+700 
Clients

30+
Years of Experience

Business Insights

AI Driven Analytics

Performance Management

Insights & Performance Improvement

Operational AnalyticsBusiness Analytics

AI & Business Science

Modern Data Management

Analytics Foundation

Dataware

Data & Analytics Foundation

Extreme Data Engineering

Infra & Cloud Engineering I&C Optimization

Global 
International 

Practice 

Comprehensive 
AI Portfolio

Artificial Intelligence 
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Orbitae is the next evolution of SDG Group’s AI journey—where 30+ years of 
data mastery and 15+ years of pioneering AI experience converge with 
cutting-edge innovation.

Backed by a robust portfolio of proprietary solutions and frameworks, with 
Orbitae we drive transformation with deep knowledge and proven capabilities 
across industries and functional areas. 

The Guiding Force in 
AI-Powered Transformation

Strong AI 
capability 
through 
multidisciplinary 
AI experts

300+

Across most industries and 
business domains delivered 
by AI, Industry, and Business 
Domain SMEs.

70+ clients

100+ use cases Unique IP & 
Accelerators: 
AI Toolkits, Frameworks, 
Solutions, Elements, and 
Pattern Designs.

+50 
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Contact us

www.sdggroup.com

Want to know more?

BOOK A MEETING WITH OUR EXPERTS
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