board

Supply Planning

Assess the resilience, responsiveness,
and profitability of plans before, during,
and after every operational decision

Supply Chain agility is essential when creating
flexible supply networks that effectively
respond to dynamic customer demand and
ever-increasing uncertainty. Planners need
to identify ways to increase alertness and
responsiveness through fluctuating costs and
changing supply networks. Enterprises must
also foster a faster, more innovative culture to
ensure the agile Supply Chains of the future will
be those that can react promptly to unexpected
events, changes, and delays to fulfill customers’
expectations, outperform the competition,
and accelerate progress.
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Board enables you to achieve this ideal state,
offering an Enterprise Supply Planning solution
that helps you drive resilience, responsiveness,
and profitability at every stage.

Your complete Supply Planning solution

Dynamic Scenarios Validated and Enterprise adaptive
approved alternatives plans

Easily create and test different Generate workflow-controlled Be notified automatically of
strategic, operational, and financial contingency plans in advance, potential supply issues and
scenarios to quickly identify the ensuring approved alternative immediately adapt your plan to
best course of action. options are available when suit, mitigating potential risks.
required.




An Enterprise Supply Planning approach

Support
strategic
sourcing
decisions

Easily manage make
or buy, off-shoring,
re-shoring, and shared
services decisions.

Enriched
procurement
planning
Generate a procurement
plan within a collaborative

environment across all
supply chain processes.

0
i
000

Improve

category
management

Support all category
management process
steps and governance

allowing for SKU
rationalization.
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Enhance
capacity &
production

planning

Streamline capacity &
production planning
from strategy to

execution to properly
target business goals.

Modernize
your inventory
planning

Streamline warehousing
practice through
inventory planning which
orchestrates the inflow and
outflow of raw materials
and products across the
entire supply chain.

Trusted by leading organizations
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Integrated Business Planning at Puma

High-performing supply chain teams use Board to optimize their planning processes.

Transforming end-to-end budgeting, planning, and forecasting worldwide to effectively manage supply and

'

demand across 100,000 SKUs.

GRANAROLO

Unified Strategic, Financial, and Operational Planning at Granarolo

Combining analysis, planning, simulation, and business modeling within a single platform
for better group planning and control.

YSQ’"" L{UY Demand Planning Transformation at Starkist

Seamlessly aligning inventory with demand by SKU, Customer, and Warehouse to form an aligned

production plan.
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Take the first step toward Supply Planning transformation

Request a demonstration or find out more on our website:

www.board.com
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https://www.board.com/en/supply-chain/sales-operations-planning
https://www.board.com/en/supply-chain

