Strategic & Long-Term Planning

From strategy to execution — plan
your long-term with confidence.

Reduced risk exposure: Improved agility: Value creation:
Model scenarios to identify Adjust long-term plans instantly Tetra Pak enhances strategic
risks and ensure business as markets and assumptions decision-making through unified,
continuity. shift. forward-looking planning.

Board empowers finance leaders to align strategy
with performance — combining internal planning
with market foresight for faster, smarter, more
resilient long-term planning and confident decision-
making.

Align strategy, finance, and
operations for sustainable
growth.

Board's Strategic & Long-Term Planning helps CFOs
and finance teams connect multi-year strategies to
actionable financial and operational plans. Model
long-range scenarios to assess market shifts, M&A,
or CAPEX impacts and simulate best-, worst-, or
expected outcomes in real time.

With insight from Foresight and Signals and
automated analysis from the FP&A Al Agent,
finance leaders can  evaluate  scenarios,
manage uncertainty, and ensure every strategic
initiative is both measurable and adaptable
to change. The result is a clear roadmap that
balances ambition with  financial discipline,
improving agility and decision quality across the
enterprise.
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A comprehensive range of capabilities
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Scenario modeling Predictive Collaborative
& forecasting analytics planning
Simulate multiple long-term Leverage market intelligence from Foresight Engage all stakeholders around
outcomes using real-time business and Signals to assess risks and identify shared insights for cohesive strategy
and market data. strategic opportunities early. development.
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Variance Performance Integrated
analysis tracking planning
Use the FP&A Al Agent to evaluate Monitor long-term KPIs and objectives Align corporate strategy with financial
deviations and adjust initiatives based on enriched by external benchmarks with and operational plans informed by
internal metrics and external indicators. support of the FP&A Al Agent. latest market intelligence.

Board Delivers Value

Board transforms strategic planning from static forecasting to dynamic strategy execution.
With market insight from Foresight and Signals and in depth analysis from the FP&A Al Agent, finance leaders
can evaluate scenarios, manage uncertainty, and align initiatives with internal goals and external realities
— ensuring long-term performance.

Trusted by leading enterprises
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Ready to strengthen strategic resilience?

Visit board.com


https://www.board.com/fp&a-solutions
https://www.board.com/request-demo

