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Achieving this Leading state requires 
Intelligent Transformation of FP&A

Today’s FP&A teams sit at various levels of maturity 
but strive to achieve a Leading state
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Driver-Based Planning plays an 
essential role in this transformation, 

yet few FP&A practitioners claim to 
currently have planning systems that 

are fully driver-based

The ability to run quick, 
dynamic simulations is also key, 
yet the majority of organizations 

struggle to model scenarios 
effectively
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Data-related problems also continue 
to impact FP&A effectiveness

2022 Survey - Number of respondents: 375

31% 17% 15% 23% 14%

2021 Survey - Number of respondents: 342

30% 21% 20% 18% 11%

2020 Survey - Number of respondents: 338

28% 15% 14% 29% 14%

2019 Survey - Number of respondents: 285

32% 20% 20% 16% 12%

There is not one 
single source of 
data that 
everyone trusts

There are too many 
inconsistencies in 
taxonomy and 
definitions

Everyone works 
individually on offline 
Excel, so no one can 
see the big picture

The financial data 
is too complex, 
so reporting is 
difficult

Data is not 
timely and is 
often out of 
the date

Source: FP&A Trends surveys 2019-2022

Download the full research report to find out how 
to overcome these challenges and achieve 
Intelligent Transformation in seven steps

Set the vision

Identify suitable
business partners

Run a pilot
scheme

Review systems /
Data available

Automate

Transformation
takes time

Try - Fail - Learn

Basic 
State
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Basic
•   No formal 

processes
•   No planning 

model or tools
•   No BI tool
•   No collaboration

Developing
•   Manual, inconsistent 

processes
•   Basic planning model 

or tools
•   Basic BI tool
•   Minimal collaboration
•   Descriptive analytics 

(WHAT?)

Defined
•   Defined processes
•   Defined planning 

model or system
•   Defined BI
•   Heavy reliance on IT
•   Some elements of 

collaborative 
planning

•   Descriptive (WHAT?) 
and Diagnostic 
(WHY?) analytics

Advanced
•   Enterprise-wide
•   Multidimensional 

analytical matrices
•   Driver-based 

planning model and 
system

•   Advanced BI solution
•   Collaborative 

planning
•   Self-service finance 

planning tool
•   Predictive analytics 

(WHAT WILL 
HAPPEN?)

Leading
•   Intelligent Planning that 

integrates finance with 
operations (xP&A)

•   Driver-based planning 
model and system 
integrated with BI

•   Real-time collaborative 
planning

•   Easy, multidimensional 
scenario analysis

•   Advanced (proactive) 
analytics
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