
Enhancing 
supply chain 
resilience with 
Board Intelligent 
Planning 

With demand volatility increasing, product proliferation returning, and supply uncertainty 
growing, supply chain leaders need an Intelligent Planning solution that provides the real-time 

insights needed to drive productivity. Board’s Intelligent Planning Platform enhances the 
responsiveness and resilience of your supply chain, no matter the size or complexity. Here’s 

why Intelligent Planning is crucial in today’s turbulent supply chain environment. 

Many supply chain leaders lack the ability 
to plan intelligently  

Companies that have 
implemented scenario 
planning are 2x as likely to 
avoid supply chain challenges2

Companies with digital dashboards 
for end-to-end supply chain visibility 

are 2x as likely to avoid supply chain 
problems caused by disruption1

Companies with high master data 
quality are 1.5x more likely to 

report no challenges from supply 
chain impacts2

There is an opportunity to boost supply chain resilience 

And momentum is gathering…

Over 80% of companies 
expect to make further 
investments in digital 
supply chain technologies 
this year and beyond2

Top priorities for 
digital investment are:
• Demand Planning 74%
• Supply Planning 69%
• Inventory Optimization 58%2

To achieve this, supply chain leaders need to focus on 
working smarter, managing uncertainty
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After Christopher and Holweg (2011)

Dynamic Flexibility
A reflection of the agility of the supply chain, 
particularly its ability to respond rapidly to 
variations in volume and mix.

Structural Flexibility
The ability of the supply chain to adapt to 
fundamental change, e.g. if the ‘center of gravity’ 
of the supply chain changes, can the system change? 

Board Intelligent Planning enables this transformation 
and sits at the heart of a resilient supply chain

Intelligent
Planning

Intelligently align 
supply with demand

Create a real-time 
alignment between 
Supply Chain and Finance

Achieve effective 
end-to-end planning

Evaluate Supply 
Chain outcomes with 
scenario-led planning

SEE THE RESULTS

Curious about what Intelligent Planning 
could do for your organization?  

Leading companies plan smarter with Board

1 Lora Cecere/Supply Chain Insights (2022). Improving Financial and Supply Chain Alignment. 
Available at: https://www.board.com/en/document/improving-financial-supply-chain-alignment 
2 McKinsey & Company (2022). Taking the pulse of shifting supply chains. 
Available at: https://www.mckinsey.com/capabilities/operations/our-insights/taking-the-pulse-of-shifting-supply-chains 

of companies feel that 
processes are balanced 
between the needs of 
commercial and 
operational teams1

Only

of decisions 
are still 
made using 
spreadsheets1

of companies can 
see the impact of 
decisions on total 
cost1

Only

of companies have 
developed clear 
governance for the 
organization on how 
to use technology to 
make better decisions1

Less than

of companies 
actively model 
the form and 
function of 
inventories1

Only

of companies have 
implemented 
scenario planning 
in supply chain2

Only

https://www.board.com/en/customers

