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Introducing a
new mindset:
Building resilience

in retail planning. .

Planning has one objective — better business outcomes. Retailers know that being able to plan
faster and with more agqility is no longer a good ideaq; it's necessary in today’s challenging
climate. Driving resilience in retail planning is a key driver to achieving this.

The challenges to resilience:
Four hurdles to the planning ideal.

Uncertainty

Predicting events is increasingly
more difficult (and was extremely
challenging to begin with)

Sound decision-making is
consistently impacted by
multiple factors

Complexity Competition

What do the trends say?

Volatility

Change is
happening at an
almost daily rate

Market share is
evolving and
shifting all the time

Major trends retail leaders should be aware of for 2023 and beyond include:

Profitability
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of consumers are
‘trading down’ to
save money. !

Data

How can retailers possibly sort through it all without the right
technology in place?
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With high inventory levels and declining profitability,
can retailers survive without marking down prices?

However,
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of retail executives forecast the
cost of goods sold, and SG&A
expenses will rise this year.?
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As consumer behavior continues to rapidly shift
towards digitalization and personal experiences, can
retailers keep ahead of the trends to remain aligned?
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of retail customer
journeys start online
or through a digital
touchpoint. ®

What'’s the answer?
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of people will spend at least
one hour a day in a metaverse
to work, shop, learn, or for
entertainment.®

Planning remains complex and without digital innovation underpinning true transformation,
retailers remain at risk. The answer? Build greater resilience with Intelligent Planning.

Intelligent Planning is essential for daily retail decisions and promotes resilient retailing. It offers
a comprehensive view of the retail landscape, enabling retailers to predict and adapt to market
changes, and optimize their supply chain and inventory. With Intelligent Planning, retailers can

effectively navigate volatility, unpredictability, complexity, and competition.

The core concepts of Intelligent Planning are:

Plan smarter

Understand what drives the business forward and plan for what is coming next.

Drive outcomes

Ensure the contribution of every stakeholder in the business (from leaders and
staff to the consumer) is maximized for optimal business performance.

Lead transformation

Put planning as the spearhead of the organization’s transformative efforts
and ensure it remains in step with the rest of the transformation project.

Learn more with Microsoft.

Discover how Intelligent Planning can help drive resilience

In the retail industry with our on-demand webinar

“Resilient Retail: How Can Intelligent Planning Drive Resilience”

WATCH NOW
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