
What are the three biggest challenges 
affecting business partnering today?

The Future 
of Business 
Partnering

Where is attention being most focussed?

Insights taken from:

Insights from FSN's Modern 
Finance Forum 2022

Financial Risk 
Management

Financial Stewardship 
and Accounting

Performance Analysis 
and Reporting

Challenge Budgets, 
Plans and Forecasts

Strategy Involvement 
and Development

Sounding-board to 
Operational Management

Catalyst for 
Organizational Change

Helping to Influence 
Commercial Decisions

Catalyst for Innovation 
in Business Models

6% 29% 52% 11% 2%

3% 9% 49% 29% 10%

3% 29% 40% 26% 3%

4% 26% 40% 23% 7%

8% 42% 39% 10% 1%

5% 43% 38% 13% 1%

9% 44% 37% 8% 2%

6% 45% 37% 11% 1%

12% 50% 28% 9% 1%
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Too little
time

The right
amount 
of time

No time
at all

Too much
time

Far too
much time

Inability to answer 
performance queries 

quickly from 
information 

available

Not being able to spend 
enough TIME on business 

partnering activities

Lack of REAL-TIME 
business 

information

87% Accessing accurate 
information quickly to help 
inform commercial decisions

Investing in productive 
business partnering 
relationships

Active in finding synergies 
across the organisation

Demonstrating an ROI 
on value created

Informing strategy 
development and execution

Being a sounding board for 
the CEO & the Board

Developing and agreeing a 
robust value creation plan 

with stakeholders

Investing in unrivalled 
business knowledge

83%

80%

75%

78%

78%

67%

64%

Business partners have 
too many conflicting 

data sources and data 
governance is poor

19%

Data 
Overloaded

Business partners 
cannot get hold of the 

data they need to drive 
insight and decision 

making

Data
Constrained

Business partners do 
not have the tech 

savvy resources or 
tools to fully exploit the 

data they have

24%

Technology
Constrained

Data is actively 
managed as a corporate 

asset and business 
partners have the tools 

and resources needed to 
provide competitive edge 

and insight

20%

Data
Masters

37%
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