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Which accounting technique do you consider will add most value 
to the agility of your budgeting & forecasting in the future?

Ad-hoc only
i.e. only when the 
opportunity arises

Weekly tinkering
Minor changes, unable 
to devote regular time
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Forecasting streaks ahead as the application requiring most 
investment to the end of the decade

Forecasting
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Budget
Reporting 73%

Compliance and
Risk Reporting 70%

Self-Service
Reporting 69%

Sustainability
Reporting (ESG) 68%

Regular 
Management

Reporting
68%

Financial/
Statutory
Reporting

50%

How much time is feasible to devote to finance transformation 
in a typical year, given your current resources?       

xP&A
(Extended Planning

& Analysis)

Scenario
Planning18%

Rolling
Forecasts

Zero Based
Budgeting

67%
say it must be 
finance-led 

60%
say it must be 
more transparent 

94%
say it must be 
explainable & flexible

57%
say the business case 
needs strengthening

Already in Place Offers Great Value

Data quality frequently remains a significant problem for reporting and 
forecasting. So where will you invest most by the end of the decade?

Finance turns to the IT Function to fix its data issues
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A dedicated role/team for 
data quality in finance 54%

An enterprise-wide team 
for data quality 53%

Complete standardization 
of the processes across 

the enterprise

Stronger 
application controls

A clearly identified 
process owner for 

each process

Extensive automation of 
close tasks, data capture 

and interfaces

Closer links with IT to 
improve data quality 

management and skills

Closer links with IT seen as a 
key route to improving data 
quality

Predictive analytics must be finance-led 
and maintained (not led by software 
developers and data scientists)

Finance needs a choice of explainable 
and predictive algorothms, that it can 
use and flex at will

AI is not transparent enough. Finance needs 
to be able to understand how the forecast is 
produced and flex the results

Software vendors have yet to demonstrate 
a compelling business case for Machine 
Learning and AI

Future of Budgeting, Planning, 
Forecasting & Reporting
Global Survey 2022

72%
of organizations are 

seeking improvements in the 
dependability/reliability of 

their forecasts

Insights taken from:

23%

The following conditions will need to be 
satisfied if AI is to be successful

36%

22% 29%

9% 12%

27%3%

71%
expect to use AI 

before 2030

the majority of finance functions 
require pre-built predictive 
capabilities in forecasting 
software (not as add-on)

Insights from FSN’s 
Global Survey 2022
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