
15%
Basic

Only 2% of organizations assess themselves at the 
Leading Stage on the FP&A Board Maturity Model 

When it comes to Driver-Based Planning a surprising 
50% of organizations only use some drivers,

meaning that there is low agility and adaptability, 
causing a long and tedious planning process

38%
No plans 
for usage

Best in Class FP&A
and How to Get There 
Where are you tracking 
against the FP&A Board 
Maturity Model?

in the full research report

DISCOVER MORE

https://www.board.com/en/document/fpa-board-maturity-model
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Developing

27%
Defined

11%
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2%
Leading

Only 10% of organizations 
have adopted Predictive Analytics 

Investing in predictive analytics means less time spent on 
data input and the capability to model scenarios quicker
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Plan in
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18%
Plan in
6 months

10%
Use predictive
analytics

6%

50%

27%

17%

Static (no drivers)
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Fully driver-based, no 3 way modeling

3 way driver-based modeling: P&L, balance sheet, cash flow
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Nine practical steps to FP&A Transformation
How to take your FP&A to the next level

There are Five Levels that describe 
the Journey to FP&A Maturity

Plans & forecasts are 
influenced by political 

considerations, no 
established analytical 

drivers, no formal 
process, no technology 

in place

1

Basic

Leadership makes 
short term decisions, 
inconsistent manual 

process, basic 
analytical and 

reporting drivers, basic 
planning model and 

tools

2

Developing

Slightly analytical 
mindset, FP&A 

business partner 
function established, 
defined processes, 

some automated data 
exchange, driver-based 
model (ex. excel), heavy 

reliance on IT

3

Defined

Leadership embraces 
change and makes 
long-term decisions 
with strategic vision, 

FP&A representation at 
Board level, some 

integrated processes, 
predictive analytics, 

driver based planning 
model, collaborative 

planning

4

Advanced

Leadership promotes 
change and makes 

analytic-based 
decisions, strategic 

focus beyond current 
period, integrated 
xP&A, strategic / 

busines s / operational 
plans are aligned, 

integrated & 
self-service technology, 
real time collaboration

5

Leading

https://www.board.com/en/document/fpa-board-maturity-model

