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Legal Entity: Alpha

Scenario: FCT 3+9
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Value Creation Dashboard

Current Forecast Value Creation

EBIT

221, 4 v

VOLUMES
458 K ltems

PRICE

519,1

GEN. & ADM. COSTS
5'66 M CHF

EXTERNAL COSTS
0'65 M CHF

PERSONNEL COSTS

VOLUMES
| 6,922 K Items

PRICE

5

FIXED IND. COSTS

| 2'33 M CHF

0.1

14,3 MCHF

AMORT. FUND

-1,5 McHF

MARKETING EXP.
1.24 wmawr

SALES COSTS
4,38 mcHr

REVENUES
[ 237.8 mcHF

DSO

E

INVENTORY

2,8 M CHF

212.4 mor

PURCHASE COSTS
- 14.7 wmawr

DPO

-

E— 36.0 McHF
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ESOO - Geographical Overview
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Legal Entity: Alpha
Currency: CHF

Scenario: FCT 3+9

Product Family

Watches
Knives
Writing
Instruments

Channel
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Wholesale
Large Accounts
e-commerce
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Strategic

Initiative
Baseline
New product launch
Delocalization of production in LLC
Establishment of a new plant
Opening of ten POS in EMEA region

{9/9} DO i

Inventory replenishment new criteria 4

Customer payment term rationalizatio

Penetration of new markets in Far Ea:
Definition of new distribution routes

' ! Strategy Scenario

Detail Graphical V

Customer payment term ration
Penetration of mew markets in |

Definition of new distribution n

Add New Scenario

Bazeline

Mew product launch

Delocalization of production in LLC
Establishment of a new plant

Opening of tem POS in EMEA region
Irventary replenishment new criteriz set u
Customer payment term rationalization

Penetration of new markets in Far East are

Scenario Value Creation Analysis . Scenario Selection

Detail Graphica

EBIT [MCHF) ‘ CE (MCHF) ‘
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EBIT (MCHF) CE
Baseline 3754
Mew product launch 3871
Delocalization of production in 4337
Establizhment of 2 new plant 2339
Opening of ten POS in EMEA re
Inventory replenishment new o 2025
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[MCHF)
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Agressive 20242 57T
Consenvative 14811 4898

Defensive 11971
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ROCE
5,52
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1.24

5,66

d
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ROCE

354
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307 17564
244 12183
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Delocalization of production

ment of a new plant

. Scenario Composition Scenario Capital Allocation (MCHF)

Scenaric Selection
Conservative
Agressive

Defensive

Value Creation Analysis Capital Allocation (MCHF)
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New product launch

Delocalization of production

Delocalization of production
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Trade

Inventory Payables
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